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FY 2026/2027		

CITY OF FLUSHING
MEMORANDUM

Date:		April 13, 2026

To:		Mayor Sullivan and Flushing City Council Members

From:		Michelle M. King, City Manager

Subject:	Transmittal of the Proposed FY 2026/2027 Operating Budget and Capital Improvement Plan 
I am pleased to present the proposed FY2026/2027 Operating Budget and Capital Improvement Plan (CIP) for the City of Flushing. This budget has been prepared in accordance with Article VII of the City Charter and satisfies all applicable charter requirements.

The proposed Capital Improvement Plan has been reviewed and approved by the Planning Commission in accordance with MCL 125.3865(1) and the City Charter.

Please take time to carefully review the proposed budget in advance of the scheduled Budget Workshops on Monday, April 20, and, if necessary, Monday, April 27. These discussions will culminate in a Public Hearing and the anticipated adoption of the FY2026/2027 Budget and CIP on May 11, 2026.

Budget Overview
This budget reflects a collaborative effort among all Department Heads and the City Treasurer and demonstrates their continued commitment to delivering high-quality municipal services while responsibly stewarding public resources.
City Administration looks forward to working with City Council to finalize a budget that advances our shared priorities for FY2026/2027.

Key Highlights – FY2026/2027 Budget
Property Tax Revenue
· The proposed General Fund tax rate is 10.0222 mills. This rate may be reduced pending a potential Headlee rollback, which will be confirmed in May or June.
· The Capital Improvement millage will remain at 2.0000 mills.
Taxable Value
· The City’s total taxable value - including both real and personal property, and after accounting for Veteran exemptions—is $270,572,936. This reflects a 3.8% increase over FY2025/2026, indicating modest growth in the City’s tax base.
· However, this figure includes a reduction of approximately $3.5 million attributable to Veteran exemptions. While these exemptions provide an important benefit to qualifying veterans, they also reduce the City’s taxable value and, in turn, its revenue capacity. This impact underscores the need for the Michigan Legislature to consider policy changes that would shift the financial responsibility for this exemption from local taxing jurisdictions to the State, thereby preserving local revenue while continuing to support veterans.
State Revenue Sharing
· Primary state funding sources include Constitutional and Statutory Revenue Sharing, as well as Act 51 road funding.
· Recent restructuring of the gas tax—from a 6% sales tax to a flat 52.4 cents per gallon excise tax—is expected to reduce Constitutional and Statutory Revenue Sharing, with no replacement funding identified. As a result, revenues are projected to decline in FY2027 compared to FY2026.
· The excise tax revenues will, however, be distributed directly to Cities, Townships, and Villages through Act 51 for local and major street funding, significantly increasing our ability to complete road projects.
· Constitutional Revenue Sharing is projected to decrease by approximately 2.2% (an estimated $26,648 reduction).
· The State’s FY2027 budget proposal includes a 2.1% decrease in Statutory Revenue Sharing (approximately $20,945).
Capital Improvements
· The city continues to levy 2 mills for capital improvements. While historically focused on road projects, these funds now support needs across all departments.
· The FY2027 CIP includes the first bond payment for the new DPW/EMS Building.
· Following several years of significant capital investment, staff recommends a conservative CIP focused on maintaining existing service levels.
· Police Department capital improvements will be supported by approximately $220,000 in Congressionally Directed Spending secured through Congresswoman Kristen McDonald Rivet.
Water & Sewer Rates
· A combined 13% increase in ready-to-serve and commodity rates is included, consistent with the updated rate schedule presented to Council.
Pension & OPEB Funding
· As of December 31, 2024, the average pension funded ratio is 61%. Updated valuations (through December 2025) will be available in June 2026.
· The OPEB funded ratio is 51.41% (as of June 30, 2025), exceeding the 40% minimum required under PA 202 of 2017.
School Resource Officer Program
· The partnership with Flushing Community Schools will continue. The city covers the full cost of three officers, with the school district reimbursing approximately 72% for one officer and 70% for the remaining two.
City Hall Improvements
· The basement project is complete. No major renovations are anticipated in FY2027; however, the city will replace its server and firewall.
Genesee District Library – Flushing Branch Relocation
· City funding has supported relocation and renovation efforts. Donations will also fund an outdoor extension, including sidewalks, seating, and gardens. This project will continue as additional funding becomes available.
Police Department
· The budget includes three new Tahoe patrol vehicles (funded through 2025 Congressionally Directed Funding).
· Training costs will be partially offset by CPE funds, and essential equipment purchases are included.
Fire & EMS
· The Fire Department is scheduled to take delivery of a new fire truck in early fall 2026.
Wastewater Treatment Plant
· The $2 million disinfection system project will move forward, supported in part by $959,752 in Congressionally Directed Funding secured through Representative Dan Kildee. Construction activity is expected to begin in May 2026, with completion anticipated in early 2028.
· Engineering for the headworks project is nearing completion. Bonds are expected to be issued in late spring 2026, with construction beginning in spring 2027.
Special Assessment – Refuse & Yard Waste
· The assessment for refuse, leaf pickup, and chipping will remain at $300. No increase is anticipated at this time.
· The city is currently negotiating unit counts with Waste Management, which may help stabilize costs over the next several years.
Special Assessment – EMS
· EMS services continue to operate efficiently within the current assessment structure, averaging just over 100 runs per month and maintaining a high level of community satisfaction.

Please feel free to contact me to discuss any priorities or concerns not addressed in this document. I look forward to our upcoming discussions.

